
 

 Pipe up for 
the Organ! 

 
An appeal to restore the Organ of 

St  James’s ,  Sussex   Gardens 



Organ  Restoration Appeal 
St James’s is fortunate to possess a large and very grand organ, the fourth-largest 

parish church instrument in London. Despite its fine Victorian/Edwardian 
provenance, it is now showing signs of heavy wear and tear, and is becoming 

unreliable. 
 

Most pipe organs, particularly a complex and cathedral-sized model such as St 
James’s is blessed with, require complete refurbishment and cleaning 

approximately every 20-30 years. The last such major work on our organ was 47 
years ago, and so such a project is now well overdue. 

 
 

History of the Organ 
The organ we see and hear today is the 
product of at least four organ builders. 
William Hill & Son of London constructed a 
three-manual organ for the new 1882 
church. Hill was, along with Willis and 
Lewis, one of the leading organ builders of 
the second half of the nineteenth century. 
Hill & Son would have been on the eve of 
winning the contract to build what was to become the largest organ in the world – 
for Sydney Town Hall – and the company was at the top of its game. 
 

The organist of the church between 1894 and 1907 was Henry J.B. Dart; persuaded 
the church authorities to commission the fashionable Hele & Company of Plymouth 
to enlarge the instrument to cathedral-style proportions by adding a fourth manual 
– the ‘Solo Organ’ – and the instrument practically doubled in size at that time. 

 

In 1936 the firm of Rushworth & Dreaper worked on 
the instrument, remodelling the Choir Organ and 
updating the console and mechanisms. Finally, in 1972, 
J.W. Walker & Sons rebuilt the organ, providing a new 
console, electronic key action, a (then) state-of-the-art 
piston capture system, a new ‘Positive Organ’ 
department, and modest tonal changes. 
 

The organ has had an illustrious history. St James’s 
counts among its former organists the noted composer 
of In the bleak midwinter, Dr Harold Darke, Professor 
of Organ at the Royal College of Music from 1919 to 

1969, Sir George Thalben Ball, later Organist of the Temple Church, and the first 
British pianist to play Rachmaninov’s Third Piano Concerto, and Douglas 
Hawkridge (1907 – 1982), longstanding Professor of Organ at the Royal Academy of 
Music. Today, the organ supports the singing of one of the finest church choirs in 
London. 

Harold Darke 



Current condition 
Organ consultant Dr William McVicker’s 2016 report into the state of the organ asked 
the simple questions: 

 
Is the organ reliable? 
The system providing wind to the organ (a system of bellows) is leaking terminally, 

and has been patched and mended as far as possible. Soon, the organ will cease 
to function. Unfortunately, all of this equipment is buried deep beneath the 
organ, and the entire instrument will need to be dismantled for its repair. 

 
Is the organ safe? 
The interior of the organ is cluttered and very dirty inside, which is a fire risk. 
 
Is the organ up-to-date? 
The newest electrical and mechanical equipment is approaching 50 years old (much 

of it is older! and is now obsolete and requires stripping out. Though almost all 
the pipework is of excellent quality, the soundboards are in need of repair. 
Imagine trying to get weekly use out of a car or computer last restored in 1972 
and you will get a good idea of what faces us! 

 
 

Proposed work 
The organ would be out of use for an entire year, 
during which time all 3,500 pipes would be removed 
to the workshop for cleaning, along with the console 
(keyboards and pedals), and much of the organ’s 
internal workings. The soundboards would be 
restored or rebuilt as required, all of the outdated 
electrical stop actions and combination system 
would be replaced. All of the bellows would be 
releathered. During this time, a modest electrical 
instrument will be used to accompany services. 

 
The organ builder is currently being selected from a 
number of outstanding tenders, and we hope to sign a 
contract for the work to begin by the summer. 
 
Do find George de Voil (our Director of Music) if you 
would like more information about the proposed work. 
George will be running a number of ‘tours of the organ’ 
after Sunday Mass over the coming months so that you 
can gain a visual impression of the scale of the project – 
look out in Focus for more information! You can also 
contact George at music@stjamespaddington.org.uk 
 



How you can help 
The cost of the refurbishment will exceed 
£300,000 plus VAT (which is recoverable from 
the government). The PCC has pledged to 
cover the lion’s share of this by loaning 
£300,000 from the church’s capital 
investment. We are pursuing a number of 
trusts for grant funding to offset this loan. 
 

The congregational target is to raise 
£38,000 in the next 12 months. The good 
news is that the Christmas Fair has raised 
£3,000 already. We need your ideas to meet 
the remaining £35,000…Please talk to a 
member of the Organ Committee (Loraine 
Hawkins, Robert Lloyd, Andrew Crawford, 
Sue Silkstone and Fr Paul) about your 
fundraising ideas!  But here’s one simple way 
you can support this campaign right now: 
 

Sponsor a Pipe! 
Did you know that the organ at St James’s has 

approximately 3,500 pipes, ranging in size 
from under 6 inches to 32 feet long? This is 

your chance to sponsor one or more!  
For each pipe you adopt, your name will be 

recorded in a special book of donors and you 
will receive a certificate. Alternatively, you 

can sponsor a pipe in memory of a friend or 
relative, or as a special gift.  

 

Pick up one of 
our ‘Sponsor a 
Pipe’ leaflets, 
and fill in the 
tear-off form 

 

 
 

 

 

Organ Specifications  

Stop Pitch (ft) 

Solo Organ 

Harmonic Flute 

Viol d'Orchestre 
Viole Celeste 

Concert Flute 

Orchestral Oboe 

Corno di Bassetto 

Tuba 

  
8 

8 
8 

4 

8 

8 

8 

Swell Organ 

Bourdon 
Open Diapason 
Gedact 
Salicional 
Celeste 
Gemshorn 
Stopped Flute 
Fifteenth 
Mixture 
Scharf 
Oboe 
Contra Fagotto 
Cornopean 
Clarion 

  
16 

8 
8 

8 

8 

4 

4 

2 

III 
II 

8 

16 

8 
4 

Great Organ 
Violone 
Open Diapason I 
Open Diapason II 
Open Diapason III 
Hohl Flute 
Octave 
Principal 
Wald Flute 
Twelfth  
Fifteenth 
Mixture 
Double Trumpet 
Trumpet 
Clarion 

  
16 
8 
8 
8 

8 

4 

4 

4 

2 
2 
III 

16 

8 

4 

Pedal Organ 

Sub Bass 
Open Wood 
Bourdon 
Octave 
Violoncello 
Bass Flute 
Fifteenth 
Octave Flute 
Ophicleide 
Posaune 

  
32 

16 
16 

8 

8 

8 

4 

4 

16 
8 

Choir Organ 

Contra Dulciana 
Geigen Diapason 
Claribel 
Dulciana 
Salicet 
Harmonic Flute 
Harmonic Piccolo 

  
16 
8 
8 

8 
4 

4 

2 


